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COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS 
AGENDA ITEM TRANSMITTAL 

 
 
 (1) DEPARTMENT 

Parks and Recreation 

 
(2) MEETING DATE 

10/18/2016 

 
(3) CONTACT/PHONE 

Don Melin 

781-5957 
 
(4) SUBJECT 

Request to authorize a budget adjustment in the amount of $195,000 transferred from Lopez Lake Reserves – Fund 

Center (FC) 305 to Lopez Lake Infrastructure Project – FC 200 to complete the 50 amp electrical service and campsite 
upgrades to the Lopez Lake Campaneros Campground.  District 4.   
 
(5) RECOMMENDED ACTION 

It is recommended that the Board of Supervisors authorize a budget adjustment in the amount of $195,000 transferred 
from Lopez Lake Reserves – FC 305 to the Lopez Lake Infrastructure Project – FC 200 to complete the 50 amp electrical 
service upgrade and campsite development to the Lopez Lake Campaneros Campground, by 4/5ths vote.   

 
(6) FUNDING 

SOURCE(S) 

Lopez Lake Reserves 

 
(7) CURRENT YEAR 

FINANCIAL IMPACT 

$195,000.00  

 
(8) ANNUAL FINANCIAL 

IMPACT 

$0.00  

 
(9) BUDGETED? 

No 

 
(10) AGENDA PLACEMENT 

{ X }  Consent     {  } Presentation      {  }  Hearing (Time Est. ___)  {  } Board Business (Time Est.___) 

 
(11) EXECUTED DOCUMENTS 

 {  }   Resolutions    {  }   Contracts  {  }   Ordinances  { X }   N/A 

 
(12) OUTLINE AGREEMENT REQUISITION NUMBER (OAR) 
 
 

 
(13) BUDGET ADJUSTMENT REQUIRED? 

 BAR ID Number: 1617032 

 { X } 4/5 Vote Required        {  }   N/A 
 
(14) LOCATION MAP 

 

 
(15) BUSINESS IMPACT STATEMENT?  

No 

 
(16) AGENDA ITEM HISTORY    

{  } N/A   Date: March 26, 2013, Item #7 

 
 (17) ADMINISTRATIVE OFFICE REVIEW 

David E. Grim 

 
 (18) SUPERVISOR DISTRICT(S) 

District 4  
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    County of San Luis Obispo 
 
 

 
 

TO: Board of Supervisors 

FROM: Parks and Recreation / Don Melin 

781-5957 

DATE: 10/18/2016 

SUBJECT: Request to authorize a budget adjustment  in the amount of $195,000 transferred from Lopez Lake 
Reserves – FC 305 to Lopez Lake Infrastructure Project – FC 200 to complete the 50 amp electrical 
service and campsite upgrades to the Lopez Lake Campaneros Campground.  District 4.   

   
 
RECOMMENDATION 

It is recommended that the Board of Supervisors authorize a budget adjustment in the amount of $195,000 transferred 
from Lopez Lake Reserves – FC 305 to the Lopez Lake Infrastructure Project – FC 200 to complete the 50 amp electrical 
service upgrade and campsite development to the Lopez Lake Campaneros Campground, by 4/5ths vote.   

 
 
DISCUSSION 

 
County Parks maintains a wide variety of recreational facilities including parks, campgrounds, trails and special use areas. 
Many of these areas generate revenue and support the operations and maintenance of County Parks. In addition to the 

operational maintenance budget, there are several Capital Improvement Projects (CIP’s) completed annually throughout 
the Parks system to refurbish or rehabilitate the recreational infrastructure beyond that of routine maintenance for which 
operating funds are designated. 

 
The Board approved phase I of the Lopez Lake Infrastructure Project in FY 2007-08. This was a multi-phase project to 
upgrade all 28 campsites at Campaneros Campground. Phase l consisted of installing a sewer system at the Campaneros 

Campground. The intent was to phase the project eventually allowing for larger Recreational Vehicles (RV’s) to use the 
campsites thereby providing expanded service to the community and increasing revenue to County Parks.  
 

On March 26, 2013 the Board of Supervisors approved phase ll of the Lopez Lake Infrastructure project and transferred 
$65,000 of Lopez Lake Reserves to the Lopez Lake Infrastructure Project to install 50 amp elec trical service to the 
Campaneros campground area. These 28 campsites are located in a prime area with easy access to the lake and are 

currently used for primitive camping. They have large parking areas that will accommodate full hook up RV’s and other 
larger trailers once the electrical utilities and campground improvements are completed.  
 

During the first part of phase II of this project, PG&E discovered that adequate power could not be provided using the 
existing transformer. After a considerable delay, Parks was advised by PG&E that an upgraded transformer and other 
work was required to supply the switchboard with enough power to adequately service the new 50 amp circuits at the 28 

campsites. PG&E did not cover the cost of this work that accounted for approximately 65% of the $61,000 required for 
design, materials and construction. Furthermore, there is additional grading needed to make the 28 campsites suitable for 
recreational vehicle parking. This grading was not included in the original project estimates. It was later determined that 

the grading was needed to make the sites safe for vehicular use.  Once the electrical work was completed staff was going 
to secure estimates for the campsite improvements including grading and up to four cabins to complete the Campaneros 
Campground project. However, due to the delays by implementing the required PG&E work, staff is  now requesting a 

transfer of Lopez Lake Reserves to complete the remainder of the electrical upgrades and campsite improvements for the 
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Campaneros Campground project. This will allow the campground project to open by spring of 2017 and begin collecting 
revenue for County Parks.  

 
Installing the electrical system and campsite improvements will complete this project significantly increasing the usage  of 
the Campaneros Campground campsites and subsequently bringing County Parks increased revenue in future years. The 

recommended Board action will authorize a Budget Adjustment Request to increase funding for the existing Lopez Lake 
Infrastructure Project from Lopez Lake Reserves to complete the required electrical upgrades and the additional campsite 
improvements.  

 
OTHER AGENCY INVOLVEMENT/IMPACT 
 

The priority for this electrical upgrade project was discussed with the County Administrative Office, the Parks and 
Recreation Commission and phase l and phase ll was previously approved by the Board of Supervisors.  
 

FINANCIAL CONSIDERATIONS 
 
The $195,000 of additional funding required to complete phase II and the PG&E requirements for the Campaneros 

Campground Infrastructure Project will be transferred from Lopez Lake Reserves to WBS 35006, Lopez Lake 
Infrastructure Project. The following depicts the current Lopez Lake Reserves and the balance if approved.  
 

                   Lopez Lake Reserves 
Current Balance                        $545,500.00                                            
Requested Transfer                  $195,000.00 

Balance if approved                  $350,500.00 
 
County Parks anticipates revenue from the Campaneros Campground to increase significantly once the electrical upgrade 

is completed and full hook-up vehicles are able to reserve these sites. The new full hook-up sites at the anticipated 
occupancy would total an additional $70,000.00 of revenue annually for County Parks.  
 

RESULTS 
 
Approving the proposed Budget Adjustment Request will provide funding to complete phase II and the PG&E 

requirements for the Lopez Lake Infrastructure Project. This project will provide 50 amp electrical service and campsite 
upgrades at each of the 28 Campaneros Campground campsites that are in a prime location.  These new utility services 
will allow more park visitors to make use of full hook up RV’s improving the recreational opportunities for park users and 

increasing annual revenues to help support operations at all County Parks. These actions support the Board’s goals to 
provide a livable, prosperous, and well governed community  and the following strategic plan goals for the Park and 
Recreation Department: 

 Objective 1.1 – Provide parks that offer diverse recreational opportunities for the community 

 Objective 1.3 – Provide sustainable parks and golf courses for the community  

 Objective 2.1 – Ensure the recreation and health of the community 

 Objective 2.2 – Ensure access and equity to our parks for all individuals 

 
 
ATTACHMENTS 

 
1. Exhibit A-Vicinity Map 
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